Nest Relocation
When a nest is found on the morning walk the members of the West Crete turtle team must make a decision if the nest is in a safe position.

There may be several reasons why the nest is in an unsafe position.

The nest may be too close to the sea and therefore would be inundated by any high tides.

The nest may be on a track or part of the beach that is used by vehicles.

The nest may be too close to tree roots.

The nest may be too close to beach loungers or umbrellas.

If the nest has to be moved an experienced member of the team, who will have been trained by Archelon, will complete the following procedures.

Find a suitable new site for the nest and dig a hole roughly the size of a turtles nest.  Remove any stones or obstructions that would hamper the hatchlings leaving the nest.
Carefully scrape the dry sand from the top of the nest to be relocated until you reach the wet sand just above the egg chamber.  This will feel less compacted than the surrounding sand.  Remove the sand just above the egg chamber and keep separately. 

Carefully remove the eggs from the nest and place in a bucket with a layer of wet sand in the bottom.  The eggs must stay the same way up as they were found, upright in the bucket.  The bucket must be shaded from the sun.  Lightly scrape the walls of the nest and remove a thin layer of sand from the bottom of the nest.

Measure the depth and width of the old nest.

Make the new nest match the measurements of the old nest.

Sprinkle the sand from the bottom of the old nest into the new nest and pack the sand from the walls of the old nest onto the walls of the new nest.

Ensure the eggs are placed gently and carefully into the new nest matching the configuration of the old nest as closely as possible.  The eggs must be the same way up they were found.

No damaged eggs must be put in the new nest.

Cover the nest with the sand taken from just above the old egg chamber.  

Place dry sand over the nest exactly as the turtle had camouflaged the old nest.

Carry out the relocation as quickly and carefully as possible.

Finally, mark the nest in the usual manner, but put “R” on the marker stone to show the nest was relocated. 
A survey of the beaches will be carried out just before the start of the nesting season to locate high risk areas where relocation of nests is likely to happen.  

